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and Bi-Borough ICP Director Lead

Executive Summary

This report provides an overview of the approach to the development of the Bi-
Borough Integrated Care Partnership.

Key Matters for the Board

The Health and Wellbeing Board are invited to note the update and contribute to
the discussion points.

Background

This report is the follow-up to the new NHS regional structure and briefing on the
white paper and local ICP update report to the health and wellbeing board in March
2021.
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In accordance with the emphasis in the White Paper on “place”, it is the intention
to progress Integrated Care Partnerships (ICPs) across the bi-borough area with
local NHS partners, including primary, community (CLCH), mental health (CNWL)
and voluntary sector partners.

The ICPs for both boroughs had recommenced their integration efforts with the
establishment of a “Leadership Quartet” — which included Local Authority, Primary
Care, Community Health and Mental Health.

These developments are bringing together a bi-borough framework and helping to
address local needs and development at the Borough and Neighbourhood level.

Options / Considerations

The Health and Wellbeing Board is asked to review the approach taken to date
and consider how the bi-borough Integrated Care Partnerships (ICPs) can work
together to deliver the national and local health and wellbeing priorities in an
innovative and agile manner.

Legal Implications
There are no legal implications of the paper

Financial Implications

There are no financial implications of the paper

James Benson, Chief Operating Officer, Central London Community Healthcare NHS

If you have any queries about this Report or wish to inspect any of the
Background Papers please contact:

Trust (CLCH)
Email: james.bensonl@nhs.net

Telephone: 020 7798 1300
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